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PREPARED BY: Jeannie Moton, Executive Coordinator, Board of Directors 

APPROVED BY: Mark Mitsui, President 

REPORT: The Board of Directors ("Board") finds that its primary 
responsibility is to act in the best interests of every student who 
is part of the College community. The Board is also committed to 
the greater College community, including faculty and staff, 
compliance with state and federal laws pertaining to public 
education and community college districts, and the adopted 
policies of the College.  

 
 Governance Standard 

To maximize Board effectiveness and public confidence in 
College governance, Board members are expected to govern 
responsibly and hold themselves to the highest standards of 
ethical conduct. The Board expects its members to work with 
each other and the College president to ensure that the College 
provides a high quality education to each student. Each Board 
member shall:  

1. Keep equitable student success as the primary focus;  

2. Value, support and advocate for public education;  

3. Recognize and respect diversity and differences of   
    perspective and style on the Board and among staff,  
    students, and the community;  

4. Act with dignity, and understand the implications of  
    demeanor and behavior;  

5. Keep confidential and executive session matters  
    confidential;  

6. Participate in professional development and commit the  
    time and energy necessary to be an informed and effective  
    leader;  

7. Understand the distinctions between Board and staff roles,  
    and refrain from performing or interfering in management  
    functions that are the responsibility of the president and  
    staff; and  

8. Understand that the Board’s authority rests with the Board  
    as a whole and not with individual Board members. 
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Conduct Standard 

The Board shall assume collective responsibility for building unity 
and creating a positive organizational culture. To operate 
effectively, the Board shall:  

1. Keep the College focused on learning and success for all 
students;  

2. Communicate a common vision;  

3. Operate openly, with trust and integrity; 

4. Govern in a dignified and professional manner, treating  
    everyone with civility and respect;  

5. Govern within Board-adopted policies and procedures;  

6. Take collective responsibility for the Board's performance;  

7. Periodically evaluate the Board's effectiveness;  

8. Ensure opportunities for the diverse range of views in the  
    community to inform Board deliberations; and 

9. Not use College or Board materials or staff resources to  
    communicate on any issue that has not been approved   
    and/or authorized by the Board. The sole exception to this  
    restriction shall be limited to letters of recommendation on  
    behalf of current or former employees or students of the    
    College.  

Censure Policy and Procedure 

Policy 
It is the policy of the Board that all of its members shall abide 
by federal and state law applicable to members of the Board 
and adopted Board policies. Violation of such laws and 
policies can undermine the reputation of the College and the 
effectiveness of the Board as a whole. Such conduct is 
deemed to be a dereliction of duty. It is intended that the 
sanctions listed in this Policy be imposed and enforced for the 
protection of the College community and for the maintenance 
of the reputation and integrity of the College. 

When Appropriate 
Censure is a formal resolution of the Board officially 
reprimanding one of its members. Censure is an appropriate 
punitive measure when the violation of law or policy is deemed 
by the Board to be a serious offense.  The Board shall not 
consider censure of any of its members for the violation of any 
law while criminal charges are pending. However, when the 
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criminal proceedings are final, the Board is not bound by the 
conclusions of the court and may hold a censure hearing.  

When Prohibited 
Members of the College community enjoy significant free 
speech protections guaranteed by the First Amendment of the 
United States Constitution and Article I, Section 8 of the 
Oregon Constitution. This Policy is intended to protect the 
reputation and integrity of the College, not to regulate 
protected speech. No provision of this Policy shall be 
interpreted in a manner that results in a violation of any 
person's rights of free speech and association or other 
fundamental rights.  

This Policy shall not apply to the student representative. 

Censure Procedure 

1. A request for a censure hearing must be submitted to the  
    president in writing by not less than two nor more than three  
    members of the Board. The request must contain the  
    specific charge(s) on which the proposed censure is based  
    and any written material(s) which are the basis for the  
    charge(s).  If the request includes conduct that could  
    constitute unlawful discrimination, sexual harassment,  
    sexual misconduct a Title IX violation, or a potential crime,  
    the president shall consult with legal counsel and the  
    College's Title IX Officer, as appropriate, to determine  
    whether there is a more appropriate or legally required  
    alternative procedure for addressing the request.   

2. A copy of the request for censure and the charge(s) shall be  
      sent by the president to all Board members at least five  
      business days prior to the Board meeting at which it will be  
               considered. The request shall be considered in executive  
               session under ORS 192.660(2)(b), unless the Board  
               member subject to the request asks that it be considered in  
               open session.   

3. The Board shall determine that either:  

a. Further investigation of the charges is required;  

b. The matter is to be set for public hearing; or  

c. No action is required.  

4. Further investigation, if required, shall be governed by an ad  
    hoc Committee appointed by the Board Chair. If the Board  
    Chair is the subject of the request, the Board Vice-Chair  
    shall form the Committee.  The Committee may retain the  
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    services of an independent third-party investigator if the  
    Committee deems it necessary or beneficial to do so.   

5. If the matter is set for public hearing, it must be set no  
    sooner than the next regularly scheduled Board meeting  
    following the Board's determination under Section 3 of these  
    procedures in order to give the  member subject to the  
    request adequate time to respond to the request. 

6. At the public hearing, the Board member subject to the  
    request shall be given the opportunity to respond to the  
    request and to provide the Board information and  
    material(s) relevant to the charge(s). The proponents of the  
    request may also respond to the presentation and members  
    of the Board may ask questions pertaining to the matter at  
    hand. The member subject to the charge(s) may be  
    represented at his or her own personal expense and may  
    have the representative speak on his or her behalf.  

7. A decision to censure requires the adoption of a resolution  
    making findings with regard to the specific charge(s), based  
    on substantial evidence, and must be approved by not less  
    than four affirmative votes of the Board. 

Other Sanctions  
In addition to or in lieu of censure, the Board may remove a 
Board member who fails to comply with the Governance and 
Conduct standards from a Board committee or a Board office 
or may informally reprimand a Board member.  If the request 
involves a potential violation of the Oregon Government Ethics 
Law (ORS Chapter 244), the Board may refer the request to 
the Oregon Government Ethics Commission for investigation 
under the statute.   

RECOMMENDATION:   The Board approve BP 2356 for a first reading as 
presented. 
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