We're all in this together.

Portland
pcc.edu/sustain @ggm:m

Agenda: PCC Sustainability Leadership Council Retreat, October 2019

Date: Friday, October 11, 2019; 10:00 am -- 3:00 pm
Location: Sylvania Campus, CC Fir & EIm Rooms

Objectives:

Orient new council members

Engage in equity training

Acknowledge accomplishments and progress to date

Identify upcoming sub-committee initiatives and timeline for implementation
Discuss assets and barriers, identify resources to accomplish our goals
Advance the college’s Climate Action Plan & President’s Work Plan

Agenda:

9:30am - Coffee and refreshments available

10:00am — Welcome and Introductions

10:30am - Equity Training

12:00pm — Group picture & break for lunch

12:45pm - SLC Overview, Updates & Achievements
1:15pm — Equity training reflection & debrief

1:30pm — Planning for the future -- in sub-committees

e |dentify initiatives for the next year
e Connect to CAP, PCC Strategic Plan & President’s Work Plan, emphasize equity
o Timeline for the year -- updates to be shared at SLC meetings

2:15pm - Planning for the future -- as whole group
® Sub-committees present plans for the year
® Connect sub-committees’ work plans to big themes
e Whole group brainstorm on how to work with shared assets and barriers

2:45pm - Closing remarks
3:00pm - Meeting adjourned



